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A Message/Letter from Superintendent of Schools, Roland Toscano 
 
Grading and Reporting the EC Way has been years in the making and is the result of countless hours 
of research, trial and error, collaboration, and revision.  ECISD faculty have worked diligently to 
design a grading system that is informed by the best thinking of teachers, students, parents, 
principals as well as many of the top researchers and “experts” in education.  Grading and Reporting 
the EC Way is an important undertaking that we strongly believe will be advantageous for teachers, 
parents and, most of all, our students.  Specifically, this grading system has been designed to support 
continuous learning and growth for every student. Our aim has been to create a system of grading 
and reporting that aligns with district curriculum standards and accurately represents a student’s 
progress towards mastering them.  Grading the EC Way is meant to be a user-friendly system that 
clearly conveys what is being taught and how well it is being learned.  Our ultimate goal is to improve 
the quality of communication between a teacher, student, and their parents while advancing teaching 
and learning.  
  
Additionally, this system includes a grading and reporting component for behavior.  Like academic 
content, desirable behavior will be explicitly taught, graded, and reported.  Behavioral skills will be 
categorized under the standards of safe, respectful, responsible, and character and will be reported 
separate from academic progress.   Our intent is for every student to be challenged, encouraged, and 
motivated to persistently work to master academic skills and content while, at the same time, 
developing the strength of character that reflects the values of the East Central community (link to 
POG).   We believe that an academically capable student, who also demonstrates sound judgment, 
reliability, and a relentless work ethic, will have more options available to them in their future than 
those who do not. 
  
As always, it is an honor to serve the children and families of the East Central community and I look 
forward to your feedback.  Thanks to each of you for your ongoing support and continued partnership 
in the education of our children! 
 
Sincerely, 
Roland Toscano 
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What exactly are Standards? 

 
Standards are specific statements of what students should know and be able to do. Standards are 
written at each grade level and are developed in a way so that one grade level leads to another, 
forming a strong foundation for future learning as the student progresses throughout his/her 
schooling.  In Texas, the standards that each district adheres to are called the Texas Essential 
Knowledge and Skills (TEKS) for grades K-12, and Pre-Kindergarten Guidelines for PK. These 
standards and guidelines are determined by the state of Texas. The most important thing that all 
parents, educators, and community members can do is help students master the standards for 
their grade level so that they can continue to progress at an appropriate pace. 

 
 

 
How is standards-based grading different from traditional grading?  
 

In the traditional 100-point grading system, a student’s grades are typically based on all of the work 
assigned in class, including classwork, homework, projects, quizzes, and tests. These scores are often 
arranged in the grade book based on the type of assignment rather than on the essential standards for 
the class. The grade may also include points for non-academic factors, such as participation, effort, or 
attitude.  
 
Standards-based grading does not separate out tests, homework, or projects. All of the work a student 
does is used to assess the student’s mastery of the essential standards. A student’s scores from from 
their work are tracked by the essential standards, which gives the teacher, student, and parent a very 
detailed picture of which standards a student has mastered. Non-academic factors like behavior, 
attitude, and attendance are not included in this grade and reported in a different manner.  

 
 

 
What is standards-based grading?  
 

Standards-based grading measures your student’s mastery of the essential standards/skills for a class, 
or how well your student understands or demonstrates mastery of the material. At the beginning of 
every unit, our teachers break down the standards and or skills for the unit into smaller objectives and 
criteria using a detailed rubric. During the unit, the students are assessed to see if they truly know the 
material using a variety of assessment measures, such as traditional pencil-and-paper tests, projects, 
discussions, or reports. The class grade will be based on all of the evidence the teacher collects 
demonstrating mastery of the essential standards/skills.  
 
The goal of this approach is to provide the teacher, student, and parent as accurate a picture as  
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possible of the student’s learning and to encourage a dialogue about how the student can master the 
material for the class. In particular, because learning is a process that takes place over time, each 
assessment will provide feedback for the student about what to focus on next, and the student will be 
allowed to retake assessments to demonstrate learning. If the new assessments shows a higher level 
of mastery, that new score replaces the old one.  

 
 

 
 
Components of a Standards-Based System 
 
Four components of a standards-based system are: 
 
1. The content standards (TEKS Guidelines) that describe what a student should know and be 

able to do at a given grade level; 
2. The ECISD standards-based curriculum that teachers use to ensure that instruction focuses on these 

standards;  
3. The reporting tool that allows teachers to accurately communicate a student’s progress toward meeting 

standards at appropriate regular intervals throughout the school year. 
 

 
 
Rationale  
 

Far too often, traditional grading systems did not inform the students, teachers, and or parents of the 
specified learning goals and or criteria.  Many times, an overall grade reported has many factors that 
make it difficult to ascertain the accuracy and in some instances meaningless.  In the past, the 
difference between a student on the “A” honor roll or not, was determined by the grading practices of 
the individual teacher. Standards based grading standardizes the evaluation and feedback process for 
all students, regardless of the teacher.   Furthermore, traditional grading emphasizes the grade over the 
learning.  Therefore, in a traditional grading system students can have grade inflation due to many 
subjective factors not related to learning (attitude, effort, etc).  Standards based grading establishes 
clear learning goals and or criteria that are measurable in nature.  Standards based grading shifts the 
overemphasis on a grading to the importance of continuous growth and learning.  Additionally, SBG 
emphasizes a growth mindset and persistence in the learning, because learning is a continuous 
process and never ceases.  Moreovers, SBG promotes student effort to learn and to demonstrate a 
clear understanding of where they stand in their learning journey.  Standards based grading 
emphasizes learning over grading and support our mission that every East Central student can read 
critically, write compellingly, think logically, and solve problems creatively.  
 
Assessment, grading, and record keeping are among the most important tasks a classroom teacher 
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performs. These processes help teachers determine what and how well students have learned and 
serve as a vehicle for providing feedback about student learning to parents and students. 
Standards-based grading, or SBG, calls for a clear identification of what students should know and be 
able to do. Increased clarity in terms of student learning goals quite naturally calls for increased 
accuracy in terms of assessment, grading and record keeping. 

 
Standards-based grading focuses on measuring students’ proficiency on a specific set of outcomes. 
These outcomes are shared with students at the outset of the course, along with a learning scale, or 
rubric, that explains the essential outcome in detail. A student’s progress toward proficiency is tracked 
by performance on learning tasks that align to the outcome, which encourages student ownership of the 
learning and allows the teacher to provide accurate feedback to the student. The goal of a 
standards-based approach is to clearly communicate to students and parents what is expected of the 
students and how to help them be successful in their educational journey. 

 
The purpose of this handbook is to introduce you to East Central’s  implementation of standards-based 
learning including our rationale, goals, expectations, and technical details. This handbook is applicable 
to grades 6-12 and is yours to use – write in it, add to it, and make it a resource that is useful to you. 

 
“Why would anyone want to change current grading practices? The answer is quite 

simple: Grades are so imprecise that they are almost meaningless.” 
- Robert Marzano 
 

At ECISD, our goal is that student grades are consistent, accurate, meaningful, and supportive of each 
student’s learning. When teachers using a traditional grading system are asked to brainstorm factors 
that may be included in a student’s grade, they list everything from assessments, homework, effort, and 
behavior. This huge range of factors led us to ask how we could possibly meet our goal using our 
current assessment and grading practices. Standards-based grading and learning is being 
implemented in an effort to reach our goal of providing consistent, accurate, and meaningful feedback 
that supports students learning. In addition, SBG addresses the four criteria required of a uniform 
grading system under the following guidelines. The four criteria are: 

 
Accuracy: Basing a student’s grade on assessments of learning, allows the teacher to create a clear 
picture of what the student has learned without the influence of other, non-academic factors. These 
other factors, such as effort and behavior, are still essential, but are not part of the student’s academic 
grade and are communicated separately. 

 
Consistency: For each outcome, the teacher provides a learning scale, or rubric that describes exactly 
what the student should know or be able to do. The rubrics identify criterion for proficiency and are 
used consistently throughout the unit and semester.  

 
Meaningful: A meaningful grade is one that clearly communicates the demonstration of learning that 
has taken place. In a standards-based classroom, scores are recorded by the learning outcomes rather 
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than by categories, such as tests or homework. This makes it easier to identify areas of strength and 
areas of growth.  Students, teachers, and parents can identify the specific learning standards that are in 
need of additional practice and demonstration.  

 
Supportive of Learning: SBG supports student learning by focusing on demonstrated proficiency and 
providing enrichment and intervention as needed. Students are provided opportunities to reassesses 
once they have partnered and engaged  in the learning process.  Learning is continuous and happens 
at different rates.  By allowing students opportunities to re-engage in the learning and given the 
opportunity to be reassess is supported by SBG by student learning by allowing new levels of learning 
to replace old when a student demonstrates improvement on an assessment. 

 
 

 
The ECISD Grading System in 6th – 12th Using Standards Based Grading 

 
Students in 6th through 12th Grade are marked on a scale ranging from 1-5 for each item on the report 
card to reflect the state standards for that grade level. 

 
 

Measurement Topic:  Shows the standards being assessed 

Score 5.0 
(100) 

In addition to score 4.0 performance, the student demonstrates in-depth inferences and applications that 
go beyond what was taught. 

Score 4.5 
(95) 

In addition to score 4.0 performance, partial success at 5.0 content. 

Score 4.0 
(90) 

The student demonstrates mastery of grade-level standards 

Score 3.5 
(80) 

No major errors or omissions regarding score 3.0 content, and partial success at score 4.0 content. 

Score 3.0 
(70) 

The student demonstrates prerequisite knowledge and skills 

Score 2.5 
(65) 

Partial success ar score 3.0 content, and major errors or omissions regarding score 4.0 content. 

Score 2.0 
(60) 

With help, partial success at score 3.0 content and score 4.0 content. 

Score 1.5 
(55) 

With help, partial success at score 3.0 content but not at score 4.0. 

Score 1.0 
(50) 

Even with help, no success. 
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Academic Performance Criteria 

 

In 6th – 12th grade, students whose teachers use standards based grade book will be marked with a 5, 
4, 3, 2 or 1 on his/her report card for a given item are progressing at an appropriate pace in that area. A 
student marked with a 1 in an area will require consistent re-teaching to meet the grade level standards 
by the end of the school year. A mark of 4 indicates that a child has proficient understanding and can 
independently apply skills. A mark of 5 indicates application in a variety of ways. 

 
Throughout the year the academic content standards remain the same. However, behavior 
expectations may increase as the year progresses. 
 

No Evidence Codes 
 
When teachers are unable to collect evidence of a student’s level of mastery, a grading code is 
assigned in the gradebook.  Students will receive a NE (no evidence) in the grade field for assignments 
where no evidence was available.  One of the three following explanation codes will accompany a NE 
that is entered into the gradebook: 
 
A- Absent.  The student was absent when evidence was collected. 
R- Refusal.  The student refused to do or turn in the assignment that was used to collect evidence. 
T- Transfer.  The student is a recent transfer into the course, therefore, there is no evidence for the 
skill. 
 
NE codes do not lower a student’s academic grade.  A code of NE-R (refusal), may affect a student’s 
Behavior grade in the category of Responsibility. 
 

Incomplete Grades 
 
An “I” (incomplete) code may be assigned when the the collection of evidence for a standard is 
incomplete.  If an “I” is entered into gradebook, the course grade will not calculate for grade reports. 
This means that the student’s grade for the course will have a code of “I” on  progress reports and 
report cards.  Once a student has engaged in the process and demonstrated learning, the teacher will 
replace the “I” in gradebook with the actual grade representing a student’s demonstration of learning. 
Once this occurs, a grade will be calculated for the course.  
 
 

 
 
Behavior 

 
The Behavior Rubric indicates a student’s ability to meet pre-established behavioral expectations in the 
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areas of safety, respect, responsibility, and character.  All students will receive a behavior grade, which 
is separate from their academic grade.  This grade will not be calculated in a student’s GPA and does 
not affect UIL eligibility. 
 
 
 
 
 
 
 
 
 
 

 
School Wide Behavior Expectations 

 5 – Always  
Meets 

Expectations 

4 – Almost 
Always Meets 
Expectations 

3 – Usually 
Meets 

Expectations 

2 – Rarely 
Meets 

Expectations 

1 – Never meets 
expectation 

Be Safe 
-Follow school 
rules 
-Keep hands, feet 
and objects to 
yourself 
- Stays in assigned 
area 
-Solve conflict 
appropriately 
 

Student 
exhibits an 
exceptional 
level of safety 
by following 
directions and 
the 
school-wide 
rules. 

Student 
consistently 
follows 
directions and 
the school-wide 
rules. 

Student 
typically follows 
directions and 
the 
school-wide 
rules. 

Student seldom 
follows directions 
and the 
school-wide 
rules. 

Student is not 
observed 
following 
directions and 
ignores the 
school-wide rules. 

Be Respectful 
-Polite with others 
(students and 
adults) 
-Ready to work 
with others 
-Displays a positive 
attitude 
 

Student 
exhibits an 
exceptional 
level of respect 
when working 
with all 
students and 
adults. 

Student 
consistently 
displays a level 
of respect when 
working with all 
students and 
adults. 

Student 
typically 
displays a level 
of respect 
when working 
with all 
students and 
adults. 

Student seldom 
displays a level 
of respect when 
working with all 
students and 
adults. 

Student never 
displays a level of 
respect when 
working with all 
students and 
adults.  

Be Responsible 
-Manages time 
wisely 
-Produces best 
work 
-Demonstrate effort 
to learn 

Student 
exhibits an 
exceptional 
level of 
responsibility 
for their 
academic 

Student 
consistently 
displays a level 
of responsibility 
for their 
academic work. 

Student 
typically 
displays a level 
of responsibility 
for their 
academic 
work. 

Student seldom 
displays a level 
of responsibility 
for their 
academic work. 

Student never 
displays a level of 
responsibility for 
their academic 
work. 
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-Seeks help when 
needed 
-Demonstrates 
organizational skills 

work. 

 
 

 
 
Parent Portal Information 
 

Parents are encouraged to access txConnect frequently to check their child’s progress.  Teachers 
update their gradebooks often to show student progress toward mastering content and behavioral 
standards.  Parents can create an account and log in to view grades by visiting the Parent Portal on 
txConnect (https://txconnpa.esc20.net:444/PAECTL/Login.aspx).  Before creating an account, parents 
will need their child’s unique Portal ID number.  This number is different than your child student ID 
number (which is used for lunch), and can be obtained through the campus attendance clerk. 

 
 

 
 
 
 
Frequently Asked Questions about Grading and Reporting the EC Way 

 
1.What is Standards Based Grading? 
Standards based grading communicates how students are performing on a set of clearly defined 
learning goals called Skillsets. The purpose of standards based grading is to identify what a student 
knows, or is able to do, in relation to pre-establish learning targets, as opposed to simply averaging 
grades/scores over the course of a grading period, which can mask what a student has learned, or not 
learned, in a specific course. 
 
2. How does Standards Based Grading differ from traditional grading? 
Unlike with traditional grading systems, a standards based grading system measures a student’s 
mastery of grade level standards by prioritizing the most recent, consistent level of performance. Thus, 
a student, who may have struggled at the beginning of a course, when first encountering new material, 
may still be able to demonstrate mastery of key content/concepts by the end of a grading period. In a 
traditional grading system, a student’s performance for an entire quarter is averaged together.  Early 
quiz scores that were low would be averaged together with more proficient performance later in the 
course, resulting in a lower overall grade than current performance indicates. 
 
Standards based report cards separate academic performance from work habits and behavior in order 
to provide parents a more accurate view of a student’s progress in both academic and behavioral 
areas. Variables such as effort, participation, timeliness, cooperation, attitude and attendance are 
reported separately and not as an indicator of a student’s academic performance. 
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3.  Why are we adopting a standards based grade and reporting system? 
Aligning classroom instruction, assessment, and feedback is essential to teaching and learning. By 
revising the grading and reporting system in 6th-12th grade, we are improving our alignment in ECISD 
and providing better feedback to students and families. In order to better monitor student learning, the 
new grading and reporting system reflects the current state and or national expectation of student 
performance. 
 
4. How are my child’s scores determined? 
A student’s performance on a series of assessments will be used to determine a student’s overall grade 
in a course. Practice assignments are just that, practice, and thus should serve primarily as a source of 
feedback and instructional support for both students and teachers. Scores on practice assignments 
should not be used as a major component of a student’s academic grade. Teachers may require 
students to complete all of their practice work prior to allowing them to take, or retake an assessment. 
 
6. How often will I receive progress reports? Progress reports are sent home every three weeks 
during a semester. 
 
7.  How often will I receive a  report card? 
All students will receive a report card each semester.  
 
8.  How are Standards Based grades converted to a 100 point scale? 
The following conversion applies: 
5 = 100      4 = 90 3.5 = 80       3 = 70      2 = 60    1= 50 
 
9.  Why is the conversion to the 100 point scale necessary? 
ECISD partners with many outside organizations such as, UIL, colleges, universities, armed forces, etc. 
that require 100 point scale representations of a student’s academic performance. 
 
10.  How does Standards Based Grading effect UIL eligibility? 
UIL eligibility requirements remain the same. The grade used for eligibility requirements is based on the 
100 point scale conversion grade. 
  
 11.  How do I get more information on my child’s school performance? 
Parent-teacher conferences are perfect opportunities for you and your child’s teacher(s) to 
communicate about your child’s progress. You can contact your child’s school anytime to arrange a 
conference. 
  
Grades can always be checked online via txConnect. 
 
12.  Why aren’t there more grades in the grade book? 
We believe in giving students  ample opportunity to practice their new learning prior to reporting in the 
gradebook. Students will not be assessed until the teacher feels they are ready. 
 
13. How can my child improve their grade? 
Students will have multiple opportunities to demonstrate their understanding of the standards being 
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assessed during a semester.  Please contact your child’s teacher for more information. 
  
14. My child is academically strong. How will standards-based teaching, learning and grading 
challenge my child? 
Through standards-based instructional methods of pre-assessment, teachers will know if students have 
already mastered concepts prior to a lesson or unit. It will give teachers an early opportunity to provide 
meaningful and challenging work for these students.  Teachers have always been, and continue to be, 
required to challenge the students who are achieving at or above grade level. Teachers will be able to 
see who really has mastered the standard and who needs additional instruction or intervention. 
  
15. How do you expect parents to explain to their children why they did not get a 5? 
Some concepts and skills are more difficult to grasp than others, but given time and motivation students 
can continually challenge themselves. Attitudes are contagious and it is important that adults involved 
convey to the child that learning is a process that needs to be respected. 
  
16.  Why doesn’t my student have a grade yet?  
Because standards-based grading focuses on assessments, your student’s overall class grade may not 
be updated as frequently as it was when every assignment impacted the grade. This shift is especially 
noticeable at the beginning of the semester when it may take a few weeks for the class to complete the 
first assessment and for your student to be given a grade. However, while the overall grade may not 
change as frequently, the teachers are still recording other assignments, such as homework and 
in-class assignments, that provide important feedback to you and the teacher about what work is being 
done. You can see this additional information by clicking on your student’s grade for a class. Please 
contact your student’s teacher at any time if you have questions about your student’s grade.  
 
 
 

 
Additional information about standards-based grading can be found online at ECISD website under the 
Students/Families tab. 
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